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Dear Inger,   
 
The Consortium Board (CB) of the CGIAR has the pleasure to submit to the Fund Council, for its 
consideration and approval, the CGIAR Research Programme (CRP) 1.2, entitled “Humidtropics: 
Integrated Systems for the Humid Tropics”.  
 
The first version of this CRP proposal was reviewed by four external reviewers (including one on 
Gender), chosen for their international scientific standing and knowledge of the subject matter, as 
well as a thorough examination by the CB. The CB provided comments and recommendations for 
improvements to the authors. There were a few iterations of the proposal following this review. The 
CB now considers that the current version meets the common agreed criteria established by the CB 
and the ISPC for approval of CRPs. 
 
The CB strongly believes that the three CRPs focusing on the integration of components at the level 
of entire farming systems are those that best capture the spirit of the CGIAR reform from a research 
perspective and therefore are critical to the success of the CRP portfolio. The humid tropics of Africa, 
Asia and the Americas are environmentally sensitive areas hosting huge numbers of poor people. 
The rigorous process followed by the proponents to identify ‘action areas’ in a systematic manner so 
they are representative of the ‘humid tropics’ results in the selection of areas representing 12% of 
the total population living in the humid tropics, or 455 million people. The vast majority of farmers in 
these areas are small scale and face significant development challenges that are a nexus of poverty, 
a degrading natural resource base, increasing population pressure,  climate change, and lack of 
access to information, knowledge, infrastructures and resources through various institutional and 
economic failures. Through addressing these challenges in a systematic and coordinated manner, 
with appropriate partners, the CRP will make significant contributions to the achievement of two of 
the Strategy Level Objectives (reducing rural poverty and sustainable management of natural 
resources). In addition food security will be enhanced and some outputs will enable nutrition to be 
improved. CRP1.2 places a strong emphasis on linking biological research on germplasm, agronomic 
practice, livestock, pest management, soil fertility management and improving the integrity of 
natural resources with the factors that influence uptake and adoption – identified as policy and 
institutional linkages.  
 
Similarly to CRPs 1.1 and 1.3, Humid Tropics has a strong integrative role to play. It brings together 
past and on-going R4D efforts, which have often been commodity orientated. It does so by working 
with diverse institutions and partners, at multiple spatial scales and by blending in what have been 
up to now diverse approaches, from a biophysical, institutional and economic and policy 
perspectives. The proposal emphasises a systematic approach to these issues, across the variety of 
geographical areas where it will be implemented.   
 
The document presents a clear conceptual framework based on R4D but also considers concepts 
from other systems approaches. The objectives for planning research and development are clear and 
appropriate; a research theme is dedicated to this process. At length, it provides information on the 
process for prioritising specific research issues, identifying key partners and ensuring that research 
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leads to development impact. At the request of the CB, the CRP builds on previous activities and 
incorporates lessons learnt from these activities, including those concerning the use of systems 
approaches. It also builds on partnerships with local, regional and global organisations. The work 
proposed fits in very well with the regional priorities identified by the relevant sub-regional 
organisations (e.g., CAADP and NEPAD, FORAGRO, APAARI). The proposal makes clear the need to 
work together with other CRPs, particularly those focussing on climate change, dryland areas, land 
degradation and forests. The CB requested various improvements in the presentation of the 
conceptual framework, so that it is now possible to consider the quality of this framework and of the 
research strategy of the CRP. The CRP presents a methodology for each of the research themes 
which outline the areas within which the research will take place and it is through this structure that 
the required specific research outputs will be identified. As the CRP is building on previous 
experiences and links with regional research organisations, these research areas have significant 
foundations. 
 
CRP1.2 has a strong delivery focus and plausible impact pathways, which build on previous and 
ongoing experiences and on strong partnerships. It has specific research themes on integrated 
systems improvement, ensuring that there is an appropriate balance of research and considering 
improvements in institutional effectiveness, and a research theme on global synthesis which will 
address issues of maximising the number of beneficiaries from the research. The CB appreciates the 
strong focus on how poor and vulnerable people make decisions and the non-prescriptive approach 
proposed, that should result in improving options on the ground for these persons, in the context of 
the action sites. 
 
Concerning the quality of science, the Board found the initial submission was not providing 
information on research methods and hypotheses and recommended these be included. The CB 
recognizes that it is not possible in a proposal of less than one hundred pages (some donors have 
commented that all proposals should be far shorter) to do justice to all research methods and 
hypotheses. This is particularly so when integrative approaches are used and research activities take 
place at multiple spatial scales. The CB considers that the proponents have done a highly 
commendable job of providing sufficient information about their conceptual framework and overall 
research strategy that the reader is convinced that appropriate research methods will be identified, 
through the processes described in the proposal. The description of the approaches used by each 
strategic research theme has been amended to provide references to the appropriate literature, and 
has been strengthened, at the request of the CB, and the CB is satisfied with these improvements.  
 
Concerning quality of research and development partners and partnership management, 
partnerships are an ongoing theme in the proposal. The systematic approach to the selection of the 
most appropriate national, regional and global partners is very convincing. The recurrent drawing of 
lessons from past experiences with partnerships further reinforces the credibility of the partner 
selection process proposed. The CB particularly appreciates the fact that the proponents have not 
proposed to work with the partners they are already familiar with, but rather will very systematically 
identify the most relevant partners for each action area through a logical process based on clear 
partnership principles. The steps proposed for managing partnerships are designed around the 
lessons learned from past experiences with partnerships and the CB considers that they should 
result in an effective management of the partnerships required. These efforts at having a systematic 
and transparent approach to partnerships should result in establishing mechanisms with partners 
which will enable future research outputs to be more comprehensively adopted and applied.  
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Regarding the appropriateness and efficiency of CRP management, the CB had requested the 
proponents to follow the general directions set by the SRF, and it is pleased to note that the current 
version of the proposal has done so. The management structure proposed should be effective and it 
is lean.  
 
The CB has been impressed by the mainstreaming of gender in this proposal. A gender strategy is 
presented, backed up by reference to monitoring throughout the document and will be one of the 
issues addressed by the monitoring plan of the CRP. The team have clearly given thought to 
addressing gender issues although other minorities, e.g. the young, the disabled are not mentioned. 
This version of the proposal is a significant improvement on the previous version providing greater 
clarity, for example in terms of the approaches that will be used. 
 
Concerning accountability and financial soundness, and efficiency of governance, the CB notes that 
the sub-Saharan Challenge Programme (SSA-CP) is now a partner in this CRP, which is a positive 
development, aligned with the CB’s earlier decision that challenge programmes should be integrated 
in appropriate CRPs. The CB also notes that the budget requested by the SSA-CP is $3.8m, from 
Windows 1 or 2, with no bilateral funds.  
 
As already mentioned, CRP 1.2 plays a particular role in the portfolio of the 15 CRPs. It fulfils a key 
integrative function for all research activities of relevance to the humid tropics and provides a 
unique balance between productivity enhancement, natural resources integrity and institutional 
issues. The CB has had a number of interactions with the proponents and is now fully satisfied that 
this proposal meets the criteria for the approval of CRP proposals. The CB considers that the very 
systematic approach to setting priorities, identifying action areas and selecting partners, along with 
the strong learning dimension will result in significant outputs and outcomes for the poor and 
vulnerable in the humid tropics. 
 
With my best regards on behalf of the CGIAR Consortium Board,   
  
Carlos Pérez del Castillo 
 
 
